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PLAN 
VBCPS Plan for Continuous Improvement Measurable Objectives School: Centerville Elementary DATE:  October 31, 2008 

Measurable Objectives 
(SMART= Specific, Measurable, Attainable, 

Results Oriented, and Timely) 

Areas of Focus 
(Specific sub-category areas that need 

attention) 

Performance Measures 
(What public information is available to measure 

the objective) 

Assigned Action Team 
 

 
1. By June of 2009, increase the student 
average daily attendance rate to 96.65%. 

 
1. Identify and monitor students with excessive 
absences and provide intervention as needed. 
2. Implement strategies to recognize student 
attendance. 

 
• SASI Attendance Data 
• Student Recognition Data 

 

 
1. Attendance Action Team 

 
2.  By June of 2009, decrease the overall 
number of discipline referrals to 7%. 

 
1. Identify and monitor student behaviors and 
provide intervention as needed. 

 
• Monthly Discipline referral reports 

 
1. Discipline Action Team 

 
3.  By June of 2009, increase student 
achievement on SOL tests with particular focus 
on closing the gap between minority students 
and Caucasian students to 12% or below.  

 
1. Utilize strategies and activities to address 
multiple learning styles and higher level thinking 
skills for minority students. 

 
• SOL test scores for 2009 
• Quarterly test scores 

 
1. Minority Gap Action Team  
2. Staff Development Action Team 

 
4.  By June of 2009, increase student 
achievement to work on narrowing the gap of 
the passing rates between non-disabled and 
disabled students to 30% or below. 

 
1. English/Reading and Writing 

 
• SOL test scores for 2009 
• Quarterly test scores 

 
1. Non-Disabled vs. Disabled Student        
Action Team  
2. Staff Development Action Team 

 


